AGM 2025 Agenda

ALl

Salnts serving

1. Introduction & Prayer 5. Thanks Swanage  together
2. Apologies 6. Reports

3. Minutes

4. Elections
a. Churchwardens

b. Deanery Synod

c. PCC
d. All Saints Committee

/. Review of the Year

8. Looking Ahead

9. AOB

10. To God be the glory!
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4. Elections

* Churchwardens
Heather Lightowler & John Payne standing

e Deanery Synod
1 vacancy (David Williams continues)

* Swahnage team PCC
2 vacancies Roger Arnett & Ro Clark standing
(Gill Kaiser continues)

 All Saints Committee

Roger Murphy standing as 8am rep.
(Cat Mutter & Pauline Horder continue)




4. Elections o Al

All Saints Committee (max 12)

* 2 Churchwardens

* 1or2Deanery Synod members

* 3 Swanage team PCC members

 JAll Saints Committee members (including at
least 1 from each congregation)

 AS Safeguarding Officer

* Vicar
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* SO MANY PEOPLE - including YOU!
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* SO MANY PEOPLE - including YOU!
* Deanery Synod - Barbara Jackson
* Swanage team PCC members

- Roger Murphy & Lizzy Moreton




5. Thanks
* SO MANY PEOPLE - including YOU!

* Deanery Synod - Barbara Jackson

* Swanage team PCC - Roger Murphy &
Lizzy Moreton

e Churchwarden - Tim Silk
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7. Visual Review of the Year
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