
 



  



  



  



 

 

 

 

 

 

 

Hi everyone 

 

We have done so much in the last year it’s hard to sum it all up in a short report.  More at the AGM.  But 

here is just a flavour of what God has done through the wonderful people of All Saints  

 

 Started an entirely new service in Breakfast@9 

 Kept focussing on our Vision Strategy and our 5 key aims for our church – to become Larger – 

Younger – Deeper – Stronger – Wider by living out our 3 key values - Loving, Learning and Serving 

Together 

 Done sermon series on the Sermon on the Mount, the Bible, Luke’s Gospel, Paul’s letter to the 

Romans and our Identity in Christ 

 Worked through the 10 ministry teams to enable every member to have the opportunity to fulfil their 

calling 

 Welcomed a number of new members including Matt and Vera Hurley who have been called to 

Swanage to work with our young people, and said goodbye to some who have been called elsewhere 

especially Lindy Cameron and Graham and Anni Douglas 

 Held a leadership day where we looked at our church’s strengths and weaknesses 

 Revised the way that we organised our band led worship which is now better than ever! 

 Continued to renovate our building with new speakers, installed a wonderful new Cross in memory of 

Jo Pratt, renovated the communion table and the sanctuary area, renovated our small noticeboard and 

painted the inside of the church for the first time in 50 years! 

 Got wonderful new coffee machines and great new coffee! 

 Held lots of wonderful events including the harvest supper, Matt and Vera’s wedding, Rupert Forbes’ 

Baptism and the carol service and Stable Nativity (in which Rupert starred as baby Jesus!) 

 Continued to pray daily at Morning Prayer, weekly and monthly as the Prophetic Prayer Group and at 

the Hour of Prayer on Saturdays  

 Watched Coffee Pot and Toddlers flourish and grow and welcomed the Diddi Disco on Friday 

afternoons 

 Continued to support Purbeck Evening Praise and Connect enthusiastically 

 Seen God once again amazingly provide for us and have given away 10% of our income to mission 

showing that the Lord’s promise in Malachi 3.10 is true 

 Attracted lots of visitors particularly through our absolutely brilliant website 

 Continued loving our community by involvement in local groups (Communicare, Besom, the 

Depression Group, the Old Stable, the CAB, the Swanage Church Family, Christian Aid among 

others) and through Toddlers and Coffee Pot 

 Started ‘Just Walk Across the Room’ and planned outreach events in the form of the Community 

Carwash and Café and the Family Funday. 

 

AND LOTS OF OTHER THINGS AS WELL! 

 

You are amazing people and it is a privilege to be the vicar and a member of such a wonderful church.  

I’m, looking forward to what the Lord is going to do in the next 12 months. 

 

Love in him 

 

                                     Revd Andrew Corke, Team Vicar, All Saints Church, Swanage 

Vicar’s Report to the 
All Saints AGM for 2014 



Churchwarden’s Report  
 

The on-going refurbishment of the church building saw a new plinth built to raise the PA/AV desk for 

improved operation - and new church speakers were also installed. The outstanding issue of a rusted 

anchor to a post-tensioned beam above the organ, discovered at the quinquennial inspection last year, has 

now been successfully renovated. A new loop system was installed in the church hall and a new amplifier 

for the church loop system purchased. The hall continues to be used for a wide variety of church events 

and by many community organisations – which also provides a significant income stream for the church.  

 

A large wooden back-lit cross was erected on the east wall in memory of Jo Pratt; discreet coloured 

lighting behind the communion table and new glass entrance doors have all greatly enhanced the 

appearance of the building. New church lighting continues to be under investigation and late in the year, 

work commenced on the internal re-decoration of the church building. Our thanks as ever go to the 

building team for all they do in the maintenance of the church property. 

 

Sadly we sustained an opportunistic theft of various items of PA/AV equipment which were covered by 

insurance and were in fact later recovered. This prompted us to put in place new security procedures 

within the building. 

 

A faculty was obtained for the purchase and installation of a portacabin in the grounds of the church, to 

provide much needed additional storage for tables, equipment and youth facilities. Landscaping and 

screening work will take place once the portacabin is on site next year. The flower and vegetable plot 

operated by Fresh Prospects in the church grounds has been enlarged and continues to provide a 

therapeutic project for ill and vulnerable people. 

 

Our locally well respected Toddler Group goes from strength to strength; and in the summer we 

welcomed our new Youth Worker, Matt Hurley and his new wife Vera. We are already seeing the 

benefits of his involvement both at All Saints’ and in the youth work in the town. Breakfast @ 9 

continues to develop and the variety of meetings, following the introduction of Tea @ 4, means an even 

wider range of services and ministry are now provided. Sermons and teaching are also available on our 

web-site and a number of visitors have attended All Saints’ having found us via the web. 

 

Our finances were again tested this year, but the exceptional generosity of All Saints’ folk meant that our 

giving target and missions tithe were more than met by the end of the year. 

 

The new ministry teams are now functioning and we are hugely grateful to the many members and clergy 

who are involved in so many varied aspects of ministry within the fellowship of All Saints’ and that make 

it such a welcoming and active church. To our deputy wardens, a special thank you - and as ever, to our 

vicar Andrew, for his enthusiastic leadership and ministry. We look forward in anticipation to a special 

2014 as God works in and through His people at All Saints’ that we might indeed be a blessing to our 

local community. 

 

 

Brian Pavitt & Paul Bexon 

 

 

Pastoral Team  
 

2013 was the first year in which the enlarged Pastoral Team has operated. 

 

Pastoral Carers 
Over twenty church members or couples are Pastoral Carers  who keep a look out for up to seven other 

church members or couples, and enquire to see if they are all right, if they do not come as often as usual 

to whichever service  they usually attend. Most of these Pastoral Carers have agreed to visit those on their 

list if necessary.  

 



Carole Puckridge now arranges new Pastoral Carers when necessary. The next annual meeting for 

Pastoral Carers will be held shortly. 

 

Church Visitors 
There are eleven Church Visitors, four of whom are Lay Pastoral Assistants. 

 

Most of the Visitors have one or more people whom they regularly visit, who are too old or infirm to 

come to church.. Some have visited the bereaved, which may or may not become a regular visit, 

according to need. 

 

Five training evenings have been held - on the subjects of visiting (how to and how not to!), visiting the 

dying, sharing your faith when visiting, visiting the depressed and those mentally ill, and healing. 

 

Edward Pratt (for Carole Puckridge and Andrea Pratt, Deputy Leaders) 

 

 

Communications Team Report 
 

The Communications Team has been working quietly behind the scenes in various ways.  

 

Jess has been diligently keeping the All Saints Facebook page up-to-date and relevant.  Mike has being 

doing the same with our website and Karen has efficiently got to grips with the headache known as the 

monthly rota! 

 

The 2014 issue of the Share in Prayer diary will be published in time for the All Saints AGM. 

 

 

Prayer & Prophetic 
 

At the outset, we sought to build upon the existing prayer life at All Saints, which has always been at the 

heart of this church. It was important for us to spend time together, asking God to unfold his plan and 

timescale rather than impose our own. 

 

Prayer Ministry - The first thing we did was to run a Prayer Ministry Training morning, open to everyone 

in the Church. Rob & Anna Richards together with Pru and Richard Bedwell led the morning, which was 

very special to many, not just for those on the prayer ministry team. It encouraged everyone and gave 

confidence to those who were nervous about praying with other people. Personal ministry was offered, 

and received. 

Following this teaching session, “Guidelines for Prayer Ministry” was produced, a copy of which is in the 

Quiet Room. Prayer ministry is offered every Sunday, and we also respond to requests for prayer ministry 

during the week. 

 

Prophetic - We meet about every six weeks, when we spend time in worship and then silence, just waiting 

on The Lord.  In between these meetings a smaller group meets to pray through some of the words, 

pictures, scriptures received.  Andrew is an integral part of this ministry.  A prophetic prayer group meets 

every Thursday at midday in the Church. 

 

Prodigals - We met three times over six weeks to pray for our adult children who are away from the Lord, 

speaking out the promises from scripture over our children, to bless them and to encourage faith in 

ourselves, which can be hard to maintain after praying, often for many years. There are signs that some of 

our offspring are now in a better relationship with us and that God is ordering lives in ways that we have 

not seen before. We plan to meet again on an occasional basis to pray, hear news, and encourage one 

another. 

 



We are so blessed by everyone who joins us in this ministry, and would like to thank everyone for 

standing with us. 

If you feel drawn to any of the above, please contact either Anne Humpage or Pauline Boland. 

 

Anne Humpage/Pauline Boland. 

 

 

Mission Action Team 
 

All Saints has continued its commitment to the worldwide church.  We have maintained a mission focus 

each month, with reports, displays and prayer; we have received speakers from Marriage Week 

International, Sharing of Ministries Abroad, Anglican Refugee Network (Catherine Graham) and Kunde 

(Ray Pinneger).  We have established a new personal link with Daniel & Elleina Kirk and their family, 

CMS Mission Partners in Valparaiso, Chile. Overseas visits have been made by Jess Haines (Tatarstan) 

and Lindy Cameron (Kenya & Pakistan).   

From our General Fund giving we have allocated £87017 (10%) to outward giving, in addition to 

substantial sums raised through individual fund-raising events. Details of this will be available shortly. 

Many church members are committed to local ecumenical mission including Besom, Communicare, 

Impact and the Christian Centre.  We hope to be actively involved in the new Christians Against Poverty 

initiative and actions arising from the Churches Together Community Audit. 

 

 

Hospitality Report 
 

It has been a very good year with lots of events from 80th Birthday Party's to Harvest Supper, Live 

Nativity, Matt and Vera's Wedding, and a host of other events some of which were fund raisers for our 

new dishwasher and to date we have raised £2040. 

I would like to think that the PCC could help us out with the next £1360. The Dishwasher is used almost 

every day by most people that use the kitchen. 

The new machine that we have sourced only takes 7 minutes. 

 

Sheila Pavitt, Hospitality Leader. 

 

 

Children and Young Peoples Work 
 

So where are the children and young people at All Saints? 

 

Firstly, at Toddlers on Thursdays at 1.30. 

I am afraid I have never attended Toddlers, which is remiss of me and something I must remedy. Please 

see separate report for this group. 

Breakfast @9. Sundays.  This has the largest number of children and young people of all All Saint’s 

activities. Of the regular attendees there are;- 

10 Pre schoolers 

  5 Junior schoolers 

  8 Teenagers  

  3 pupils from Purbeck View School  

TOTAL 26 children and young people. 

Added to this, during the school holidays, there are grandchildren of church members plus other visitors. 

 

Breakfast @ 9 report will give you further details, but for me I see this group as filling a great need for 

families to access church together, in an informal format. 

 

Warriors during 10.30 service on Sundays. 

There are just 2 regular attendees to this group with a very loyal and committed band of leaders. During 

school holidays there are often extra children who attend the service with their parents. The leaders cope 



with the fluctuating numbers very well and often prepare sessions which are not used as no children 

attend on that week. 

 

The craft table at the back of church for children to access during the first part of the service has been a 

great success and this has led into flag waving during the worship time. 

 

Joint Church Children and Youth Groups 

Tetra. Friday evenings at the Methodist Church for ages 8 -11 years  

2 of our children have attended this group, which is led by Tom Bullock and assisted by Matt Hurley. Jess 

Haines, Jo Dimarco are regular helpers with others from All Saint’s also part of the team. Tuck shop, 

games, activities and a Bible slot are all included in these evenings 

 

Juice. Tuesday evenings at All Saint’s Hall. For  ages 12 – 14 years 

This group is led by Matt in his role as Parish Youth Worker and assisted by Tom Bullock, Vera Hurley 

and Jess Haines. Matt has a team of Volunteers from All Saints who are essential for the smooth running 

of these evenings. 

Young people in this group are contacts from All Saint’s, St Mary’s, The Methodist Church and Swanage 

School. These evenings have Youth Club activities and games and include a ‘God slot’ 

 

Refresh. Monday evenings at Tower Room and 15, Cluny Cres. Ages 14 -16 (at present).  

This group is led by Matt and Vera Hurley with my assistance as host. 

We have 4 regular young people to this group. Three from All Saint’s families and one who is an 

occasional visitor to All Saint’s. These evenings are informal and include activities, games and Bible 

verse discussion. 

 

TOTAL 30 Children and Young People from All Saints who attend either the Church activities or the 

Joint church groups. (Some attend more than one) 

 

CHURCH WEEKEND AWAY. 

This very successful weekend was a bonus for our children and young people. Seven attended this time 

away, with some activities for all of them together and the teaching/discussion element split into two 

groups.  

Matt and Vera organized the young people group times, while the Warriors leaders shared the children’s. 

 

THE FUTURE 

Our children’s and youth workers are passionate about seeing our young people get to know Jesus and 

grow into His Disciples. It would be so good to build them into a growing, supported and supportive 

group. In order to do this we need to find a way of bringing them together for teaching, discussion, fun, 

activities and prayer. This is being considered at the moment with possible changes being made to our 

existing format of services and activities.  

 

So pray for wisdom with these decisions, co-operation to implement them and the Holy Spirit power to 

enable spiritual growth for our Children and Young People.   

 

Watch this space! 

 

Pauline Horder 

 

 

Toddler Report 2014 
 

Since last years report our Toddler numbers have gone up to about 12 to 18 children and babies per week 

so we are kept pretty busy. The format of the meeting has remained the same, Playtime followed by a 

Craft activity for those who want to do it, then a drink and biscuit, with coffee and tea for the Mums. We 

then finish with songs and singing games. Recently we have purchased a small parachute which is 

proving very popular. If Jess is there she runs the singing with her guitar and we often play sleeping 



bunnies. Once the toys are put away an empty hall is just right for running round and round. Our regular 

staff have changed a bit as Sheila Pavitt has retired but Monica and Lucy are our faithful helpers. As I 

have said before we still love having Jess with us and now we also have Giselle Nunn and Loraine West 

so are fully staffed. Thank you to all our staff and Mums and Toddlers and Babies, we do so enjoy seeing 

them growing up. 

 

Frances Walshaw & Judith Lodge 

 

 

Breakfast@9 
 

Breakfast@9 has been running just over a year. We have a regular congregation of around 40, although in 

the last few weeks it has gone up to over 50. If all the regulars turned up on one day we would be very 

squeezed! It is a completely different format to the other services offered at All Saints and the fellowship 

over breakfast is invaluable to all of us; we are a growing family. Purbeck View School is in regular 

attendance with some of their students and carers; we are getting to know 

each other and we hope they feel welcome and happy to be with us. B@9 is a massive commitment for a 

relatively small team. The various teams we have are dependable and capable – more help will always be 

welcome to spread the load. It is a growing congregation of wonderful families, old and young, mature 

Christians, lost touch Christians and people yet to meet Jesus. It is a privilege to be part of it. 

 

Claire Head  

 

 

Worship 
 

Musical Worship – We are privileged to have a number of talented musicians as part of our church 

family.  This year we have worked hared to make sure that their talents all work well together. We are 

grateful to our 3 excellent organists and are especially uplifted when the two David’s play piano and 

organ together. 

 

It has been brilliant to welcome Matt to exercise overall leadership of our band led worship. The pattern 

now is to have a worship leader on acoustic guitar to lead the congregation with an additional singer, 

keyboard and other instruments. This is working really well and the congregation is entering into the open 

worship time really enthusiastically. Thanks to our regular worship leaders, Matt, Jess and Mike. Also 

thanks to all those who play or sing, and also to the sound operators who are a key part of the team. We 

need to recruit more AV operators – if you would like to help we would love to hear from you (training 

will be given). 

 

It has been great to see our young people taking part in our worship this year. Matt has done a great job in 

inspiring and leading them. Also thanks to those who lead worship at Breakfast@9 and Sunday@6.45 – 

Anya, Jess, Matt, Naomi, Peter and Sally – you are all stars! 

 

Preaching, praying and service leading – strong Bible based preaching is a key part of our worship life 

at Al Saints and my thanks are due to all our preachers and also our service leaders and pray-ers at 

8.00am. 10.30am and 6.30pm.  Your contributions to our church life are so appreciated. 

 

Welcome and coffee – this is an absolutely key part of our worship. If people do not feel welcomed they 

will not be ready to worship. Our welcome and coffee teams make our congregation and visitors feel they 

are the most important people in the world – and that’s true, because they are. Thank you for all you do. 

 

Andrew Corke, Worship Team Leader 
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Building & Facilities 
 

Members will know this has been a very busy year, with so many projects being completed, many of 

them by our own ‘In-house Team’, which when you look at the numbers involved it was not that many of 

use, and as such would like to take this opportunity to thank everyone who has given so much of their 

time and effort to complete the tasks, particularly those who have lead and masterminded a particular 

project for us. 

 

I have found the complexities of our Church finances make it so difficult to work within a budget figure. 

However, I am determined this coming year to clearly establish work costings before we proceed, being 

ever mindful of the budget available at the time. 

 

By the time you read this I pray the Porta-cabin will be in place and would ask your understanding that 

the past soaking wet ground has made it impossible for the work of the machinery involved to proceed. 

 

Brian Pavitt 

 

 

 


